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EXERCISE 4.1

Questions for constructing and selecting

As you look at your organization or the section in which you work, consider 
the following.

   1.	What questions arise out of your experience which you would like to 
search for answers?

   2.	What might be the answers to these questions?
   3.	What do you think might be the underlying causes of the situation why 

you have these questions?
   4.	What alternative answers might exist?
   5.	Where do you fit into the situation as defined by the question?
   6.	What would other members of the organization think of you working on 

this issue?
   7.	What support will you have?
   8.	What opposition will you encounter?
   9.	Where are the sensitive issues?
10.	What are the constraints?
11.	Who needs to be involved? Whose support do you enlist?
12.	Where would be a good place to begin?
13.	How will you engage in uncovering the data?

EXERCISE 4.2

Writing a thesis proposal

1. Context

What are the current issues and trends in your area of focus?

(a)	� The broad external and internal context of the environment in which 
your organization is located. For example: what is going on, the strat-
egy policy documents, etc.

(b)	� The local organizational or discipline context. How is your organization 
situated in relation to the broader context? What is going on in your 
hospital, school, business or service?

(c)	 Your particular topic issue. Where does that fit into the above two con-
texts? What will your work contribute in these contexts?
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