EXERCISE 6.1

Applying interlevel dynamics

1. (@) Who are the individuals involved in this project? How do I work with
them?
(b) Who are the teams involved in this project? How do I work with them?
(c) What are the issues between these teams? How do I work at the
inter-team level?
2. In the teams in the project, what impact are individuals having on the
team in which they are members, and vice versa?
3. What are the significant patterns of relationships between individuals,
teams, interdepartmental group and organization to which I need to be
sensitive, and with which I need to work?




