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of the complex interrelationship and interdependence of the individual, face-to-
face team, interdepartmental group and organization.

Interlevel dynamics are systemic processes. They provide frames for us to understand 
how participation in human systems is developed through increasing complexity as 
individuals, individuals in groups and teams, individuals in groups and teams which 
are part of an interdepartmental group with other groups and teams, the interdepart-
mental group within an organization which itself is a participant in a sector, market 
and global economy. These frames are not only for the purpose of understanding, but 
also the basis for action (Coghlan and Rashford, 2006). Hence your research-in-action 
can benefit from an awareness of, and skills in, working with interlevel dynamics.
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EXERCISE 6.1

Applying interlevel dynamics

1. (a)  Who are the individuals involved in this project? How do I work with 
them?

 (b)  Who are the teams involved in this project? How do I work with them?
 (c)  What are the issues between these teams? How do I work at the 

inter-team level?
2. In the teams in the project, what impact are individuals having on the 

team in which they are members, and vice versa?
3. What are the significant patterns of relationships between individuals, 

teams, interdepartmental group and organization to which I need to be 
sensitive, and with which I need to work?
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