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is that of an internal consultant, then your research role is integral to that role. On 
the other hand, if you are a manager, then you are taking on the researcher role in 
addition, and this may create confusion.

As an insider action researcher you are engaged in first-person research, using your 
preunderstanding of organizational knowledge and organizational studies for your 
own personal and professional development. You are engaging in second-person 
research by working on practical issues of concern to your organization in collabora-
tion with colleagues and relevant others. You are engaging in third-person research 
by generating understanding and theory which is extrapolated from the experience.

Doing action research in your own organization involves clarifying the action 
research project in terms of both your and the system’s commitment to learning-
in-action, and managing issues of role and secondary access.
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EXERCISE 8.1

Assessing your research focus

Drawing on Figure 8.1, reflect on your current position.

•	 What quadrant are you in?
•	 What quadrant do you think that you are in?
•	 Which quadrant are you best at?
•	 Which quadrant would best serve your dissertation requirements?
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